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SWOT template for situation analysis

(Strengths, Weaknesses, Opportunities, Threats)

	FACTORS
	
	Example:

	Internal factors
	Weaknesses
	· Poor predisposition to undergo training

· Low self-esteem

· Communication difficulties

· High degree of isolation

· · Demotivation

	
	Strengths
	· Ample work experience in the automotive industry

· Awareness of the illness

	External factors
	Threats
	· Poor family support

	
	Opportunities
	· Market demand for vocational and competence profiles similar to the client's
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